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You need more, ALIA 
needs more, and in this 

time of challenge how  
can we ignore what it 

offers?

I P H  V E R Y  P E R S O N  re a d in g  th is  a r t ic le  is n o w  p a r t  o f  th e  A L IA  
n e tw o rk . W e  are  a ll in v o lv e d  to  so m e  e x te n t  in  th e  p ro cess  o f  

r  n e tw o r k in g . N e tw o rk in g  in  an  o rg a n is a t io n  l ik e  A L IA  lead s to  
I  m u tu a l  s u p p o r t  a n d  th a t  is w ith o u t  d o u b t  o n e  o f  th e  m o st 

im p o r ta n t  g o a ls  w e  can  h av e  fo r o u r  a s s o c ia t io n . W e  d o  n e tw o rk , b u t  it 
is n o t  e n o u g h . Y o u  n eed  m o re , A L IA  n ee d s  m o re , a n d  in  th is  t im e  o f  
c h a l le n g e  h o w  c an  w e  ig n o re  w h a t  it  o ffers?

N e tw o r k in g  is m u c h  m o re  th a n  th e  fo rm a l s t ru c tu r e s  w e  e s ta b lish  to  
su p p o r t  o u r  w o rk , to  e n g a g e  in  p ro fe s s io n a l d e v e lo p m e n t  o r  to  a d d re ss  
v a r io u s  is su e s . N e tw o rk in g  is a n y  p o in t  o f  c o n ta c t  w h ic h  re su lts  in  
m u tu a l  su p p o r t . A L IA , in  b u i ld in g  th e  fo rm a l s t ru c tu r e  p ro v id e s  fo r 
d if f e r e n t  ty p e s  a n d  leve ls  o f  n e tw o r k in g  a n d  it  is n o t a lw a y s  c le a r  th a t  
A L IA  e n a b le s  in fo rm a l a n d  p e rso n a l c h a n n e ls  o f  c o m m u n ic a t io n  as w e ll 
as th e  fo rm a l m e a n s  o f  c o m m u n ic a t io n  w e  see  in  its a c t iv it ie s .

A s p a r t  o f  its s t r a te g ic  p la n n in g  p ro ce ss  A L IA  w il l  lo o k  a t  th e  n eed s 
o f  a l l  o f  its  m e m b e rs  a n d  h o w  its s t r u c tu r e  w il l  e n c o u ra g e  a n d  f a c i l it a te  
m u tu a l  s u p p o r t  w e ll  in to  th e  fu tu re . It w i l l  h av e  to  id e n t if y  im p e d im e n ts  
to  n e tw o r k in g  re la te d  to  lo c a t io n , re so u rc e s  an d / o r o p p o r tu n it y .

L iv in g  in  a c a p ita l  c it y ,  I h av e  a lw a y s  ta k e n  fo r g r a n te d  th a t  i f  w e  
to o k  c a re  o f  s t ru c tu r e d  n e tw o rk in g  o p p o r tu n it ie s  w e  w o u ld  b e  m e e t in g  
th e  n ee d s  o f  a ll m e m b e rs . D u r in g  m y  re c e n t  v is its  to  o u r  re g io n a l g ro u p s  
I u n d e r s to o d  th a t  fo r a la rg e  n u m b e r  o f  m e m b e rs  n e tw o r k in g  su ffe rs 
f ro m  la c k  o f  access to  a n ew  face  a n d  a n e w  fo cu s . In  th e  c i t y  I m a y  see  a 
sm o rg a s b o rd  o f  in te r e s t in g  a c t iv it ie s  fro m  w h ic h  I m a y  c h o o se  o r c h o o se  
n o t  to  ch o o se . M a n y  m e m b e rs  in  re m o te  lo c a t io n s  h av e  l i t t le  
o p p o r tu n it y  to  a ccess  n ew  p eo p le , n e w  in fo rm a t io n  a n d  n e w  id ea s . I 
th in k  th a t  th e re  is m u c h  w e  can  d o  a b o u t  th is , a n d  to  e v e r y o n e ’s b e n e f it .

A s P re s id e n t  I ta k e  e v e ry  o p p o r tu n it y  to  ta lk  a b o u t  s h a r in g  
in f o rm a t io n  a n d  a b o u t  th e  im p o r ta n c e  o f  m u tu a l  s u p p o r t  in  th e  c u r r e n t  
e m p lo y m e n t  a n d  e c o n o m ic  s i tu a t io n . I h av e  b een  m e e t in g  a n d  t a lk in g  
w ith  re g io n a l g ro u p s  in  a  n u m b e r  o f  s ta te s  a n d  as a  r e su lt  I w a n t  to  
e n c o u ra g e  a l l  o f  o u r  m e m b e rs  to  in v e s t ig a te  in fo rm a l n e tw o r k in g  as a 
s t r a t e g y  fo r p ro fe ss io n a l g ro w th . I h av e  g a in e d  a g re a t  d e a l f ro m  th e  
d ia lo g u e  a n d  th e  c o n ta c ts  a n d  1 c a n  p e r s o n a lly  a t te s t  to  th e  m u tu a l 
b e n e f its  o f  m a k in g  c o n ta c t  w ith  y o u r  f e llo w  m e m b e rs  a n d  c o lle a g u e s  in  
o th e r  p la c e s .

E v e ry  m e m b e r  o f  A L IA  b y  v ir tu e  o f in v o lv e m e n t  in  th e  p ro fe ss io n  
h as s o m e th in g  to  o ffe r so m e o n e  e lse . A L IA  re p re se n ts  a v e ry  la rg e  a n d  
d iv e r se  g ro u p  a n d  w e  m u s t  a c k n o w le d g e  th e  c o n t r ib u t io n  th a t  e v e ry  
in d iv id u a l  c an  m a k e  to  o u r  p ro fe ss io n .

I s h o u ld  l ik e  to  su g g e s t  th a t  w e  go  o u t  o f  o u r  w a y  to  n e tw o rk  w ith  
o u r  c o lle a g u e s  in  o th e r  S ta te s , in  o th e r  to w n s  a n d  in  o th e r  p la c e s . I 
w o u ld  re c o m m e n d  th a t  e v e ry  m e m b e r  t r a v e l l in g  n o r th , so u th , e a s t  o r 
w e s t , ta k e s  th e  o p p o r tu n it y  to  m a k e  c o n ta c t . T h is  c o n ta c t  m a y  be m a d e  
w h i le  y o u  a re  o n  b u s in ess  o r on  h o l id a y — it  c o u ld  b e  a v is it  to  a  g ro u p  o r 
to  m ee t w ith  an  in d iv id u a l .  I t m a y  m e a n  a t te n d in g  a m e e t in g , o ff e r in g  to  
sp e a k  a t  so m e  A L IA  o c c a s io n , o r d is c u s s in g  sh a re d  in te re s ts  o v e r a d r in k  
o r  a f te rn o o n  te a . In so m e  cases it m a y  le a d  to  a fo rm a l a r r a n g e m e n t  to  
b e  in v o lv e d  in  a s e m in a r  o r w o rk sh o p  sp o n so re d  b y  a  re g io n a l g ro u p .
Y o u  w il l  d is c o v e r , as I d id , th a t  m e m b e rs  w h o  re g a rd  th e m se lv e s  as 
iso la te d  w e lc o m e  th e  o p p o r tu n it y  to  m e e t  a ll so rts  o f  p e o p le  w h o  m a y  be  
p a s s in g  th ro u g h .

I e n c o u ra g e  y o u  to  n e tw o rk  in f o rm a l ly  b y  u s in g  th e  fo rm a l s t ru c tu r e  
o f  A L IA  to  m a k e  y o u r  in i t ia l  c o n ta c t . T o d ay  I w as  c o n ta c te d  b y  a 
c o u n t r y  sc h o o l l ib r a r ia n  w h o  w a n ts  to  jo in  A L IA  a n d  w h o  w a n te d  to  be 
p u t  in  to u ch  w ith  h er m e t ro p o lit a n  p e e r  g ro u p  w h e n  sh e  w a s  v is i t in g  th e  
c a p ita l  c it y .  I w as  ab le  to d ire c t  h e r  to th e  S c h o o l L ib ra r ie s  S e c t io n  o f  
A L IA . M a k in g  th is  c o n ta c t  th ro u g h  A L IA  is g e n e r a l ly  m u c h  e a s ie r  th a n  
m a k in g  d ire c t  c o n ta c t . In th is  c a se  th e  L ib ra r ia n  w i l l  b e  ab le  to m e e t 
w ith  a  d if f e re n t  g ro u p  o f  sch o o l l ib r a r ia n s  w ith  w h o m  sh e  c an  e x c h a n g e  
id ea s .

It is a sh a m e  th a t  w e  v e ry  r a r e ly  ta k e  th e  o p p o r tu n it y  to  m e e t n ew  
p eo p le . T hose w h o  do  are  l ik e ly  to  be th e  p e o p le  w h o  a re  u sed  to  
m o v in g  a ro u n d . W e  a re  m is s in g  o u t  o n  g e t t in g  to g e th e r  th e  p e o p le  w h o  
a re  d o in g  th e  sam e  w o rk . O u r  m e m b e rs  m iss  o u t  o n  m e e t in g  th e ir  fe llo w  
w o rk e rs  w h o  a re  ex p o sed  to  n ew  id eas  a n d  n ew  a p p ro a c h e s  a n d  w h o  
h av e  th e m se lv e s  h a d  th e  o p p o r tu n it y  to  n e tw o rk . D o  y o u  h av e  so m e  
t im e  to  in v e s t o r  sh are? D o  y o u  h av e  so m e  t im e  y o u  th in k  y o u  c o u ld  
sp a re ?  T h e re  a re  so m e  g re a t  o p p o r tu n it ie s  a n d  y o u  n e e d  o n ly  m a k e  th e  
f irs t m o ve . ■
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