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Corporate
communication -  and 
how not to do it
ICANN -  the Internet Co rporation  
for Assigned N am es an d  
Num bers -  has a  k n a ck  for 
getting p e o p le  offside, so y o u ’d 
think th at th e y ’d h an d le  their 
co m m u n icatio n s deftly . You 
se e , th ey  h a v e  a  h ab it (m uch 
to b e  a p p la u d e d ) of going all 
o ve r the  p la c e  an d  having  their 
m eetings in various cities -  often 
in the d eve lo p ing  w orld . Well 
a  co u p le  of m onths a g o , the 
m eeting  w a s  in S e n e g a l an d  it 
seem s th at the s tand ard  of one 
of the hotels w a s  not v e ry  good
-  e ve n  a fte r an  a d v a n c e  p arty  
h ad  put the hotel m a n a g e m e n t 
on alert. M an y  of the  m eeting  
a tte n d e e s  h ad  o b je c te d  to rats 
an d  filth an d  la ck  of working 
facilities, so ICA N N ’s h e a d  of 
co m m u n icatio n s w ro te  to various 
S e n e g a le se  o fficia ls co m p la in ing  
ab o u t it. A n d , as th ey  do with 
o ffic ia l co m m u n ica tio n , ICANN 
posted  the letter on their w eb site
-  an d  then qu ick ly  took it do w n , 
but not so q u ick ly  th a t a lert 
readers d id n ’t h a v e  tim e to take  
a  c o p y . Red fa c e s  ensu ed .
I w o n d e r w hen  p e o p le  will 
rea lise  th at it’s ve ry  hard to 
keep  secre ts like that. Th e re ’s a  
lot be ing  written a b o u t h o w  to 
h an d le  co m m u n icatio n  w ith your 
stakeho lders in w e b  2.0; it looks 
like w e b  1.0 has just as m an y  
traps.

Let’s remain real careful 
out there
Regular readers will h a v e  
a p p re c ia te d  th at a lthough I’m 
som etim es crit ica l of serv ices 
an d  institutions in m y posts, I 
do  try to tem p er m y w ords to 
ensure th a t th e y ’re not (too) 
o ffensive . So it w as  th at I took 
n o tice  of an  a rtic le  a t  m ash ab le . 
com /2011/12/07/b logger-vs- 
journalist reporting th a t a  b logger 
w a s  liab le  for a  fine of $2.5m  -  
b e c a u se  she co u ld  not c la im  the 
sort of d e fe n c e  th a t ’s a v a ila b le

to journalists. M an y  p la c e s  w ould  
p ro tect b loggers from this sort of 
p en a lty , but qu ite  a  fe w  d o n ’t.
As w e  know  th at blogs c a n  be 
rea d  a n yw h e re , th e re ’s p len ty  of 
s c o p e  for jurisdiction shopping 
-  p articu la rly  Austra lia , w h e re  
it seem s th a t plaintiffs c a n  g e t 
m ore favo u rab le  trea tm en t than 
in som e other countries.

Becoming comfortable 
with social media
Attitudes to so c ia l m ed ia  a re  
ch a n g in g  -  desp ite  a  fe w  posts 
th at I’v e  seen  recen tly . O n e  
optim ist w ished  th at it w ou ld  all 
go  a w a y ; o ne  other requested  
th at it b e  b a n n e d . (Lots of luck 
with th at c ru sa d e , folks.) W h at 
m ore p e o p le  a re  working on is 
h o w  to m a n a g e  it, an d  th a t ’s 
w h e re  the  h o p e  lies. The policies 
th at y o u ’ ll se e  co m ing  out of 
m an y  organisations seem  overly 
c o m p lic a te d , an d  it do es m ake  
you wish for som eth ing sim ple 
like, "D o n ’t b e  an  idiot. Use your 
ju d g em e n t" . Unfortunately , the 
n ew sp ap ers sho w  us e ve ry  d a y  
th at p e o p le  tend  not to use their 
ju d g em e n t in the  w o rk p la c e .
This w a s  re in fo rced  a  w hile  a g o  
w hen  I rea d  a  tw e e t th at sa id , 
"W e trust our staff to talk on the 
p h on e , w h y  not trust them  to 
talk on F a ce b o o k " . Now, it’s 
not abso lu te ly  c le a r  w h a t th ey  
m e a n . If y o u ’re talking ab o u t 
the staff sp eak in g  irresponsibly 
on b e h a lf of the o rgan isation , 
you n ee d  to a c k n o w le d g e  that 
the ph on e  an d  the internet 
a re  two co m p le te ly  d ifferent 
m odes of co m m u n icatio n .
You w o u ld n ’t trust your staff to 
sp e ak  on ta lk b a c k  rad io  as a  
rep resen ta tive  of your c o m p a n y , 
so c le a rly  som e ground rules must 
b e  set.

If, on the other h an d , the 
discussion is ab o u t a llow ing  staff 
a c c e s s  to so c ia l m ed ia  in the 
w o rk p la c e  an d  w h e th e r th ey  
m ight ab u se  the priv ilege, then 
it’s a  fair question . The prob lem  
is rea lly  o n e  of p e rce p tio n . A 
passe rb y  seeing  so m eo ne  talking

on the ph on e  is not going to g e t 
too upset, but to look o ver the 
shoulder of a  sta ffer browsing a  
Fa ce b o o k  p a g e  -  w ell, it d o e sn ’t 
look ve ry  m uch  like w ork, does it?

Another great feat of c lay
In a  post on C la y  Shirky’s 
b log a t  w w w .sh irky .co m / 
w eb lo g/2012/01/new spapers- 
p ayw a lls-an d -co re -u se rs  h e ’s 
d o n e  som e further analysis on 
the e co n o m ics  of n ew spapers 
an d  p a y  w alls, an d  still d o e sn ’t 
think th e y ’ ll w ork in the  long 
run. I p articu la rly  liked the NPR 
a n a lo g y , "w h e re  sponsors re a ch  
all listeners, but d irec t support 
only co m e s from donors." N eat.

Trim those comments
I rea d  a  story on a  site th a t talks 
a b o u t tips to m ake  your w eb site  
m ore cred ib le , an d  then I scro lled 
dow n  to se e  the co m m ents .
W h at did I find? A  lot of sp am .
I sp e ak  from  d a ily  e xp e rie n ce  
w h e n  I sa y  th a t there  a re  a  lot of 
p e o p le  spam m ing  blogs. To m y 
m ind, not c le a n in g  up the spam  
in the  co m m en ts you re c e iv e  
rem oves m uch  of your s ite ’s 
cred ib ility . C o m e  on, it’s not hard!

What SOPA m eans to lots 
of people
The y e a r  started  with m an y  big 
w ebsites b lack in g  out b e c a u se  
of ob jections to the SOPA an d  
PIPA bills m aking their w a y  
through the US House an d  
S e n a te . I’m not optim istic that 
the  an ti-p iracy  fo rces will e ither 
refine their rid iculous estim ates 
of losses through p ira cy  or 
e ve n  g ive  up the fight. They 're  
in it for the long haul -  an d  so 
should b e  those of us w h o  fe a r 
the  co lla te ra l d a m a g e  of o ve r­
zealous legislation. If you w a n t to 
g e t a  b ette r id e a  of w h y  th e re ’s 
a  lot of opposition to the bills, 
the  a rtic le  b y  Chris H ea ld , W hy  
SO PA  is D a n g e ro u s  (m ash ab le . 
com /2012/01/17/sop a- 
dangerous-op in ion ) is a  good  
p la c e  to start.
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